



 Erie County Family and Children First Council Shared Plan for SFY 2023-2025
[bookmark: _GoBack]Current FCFC Initiatives: Early Intervention; Keeping Families Together Respite Project; Hi-Fidelity Wraparound; Service Coordination; NAMI Parent Advocacy; Strong Families, Safe Communities Multi-County Collaborative; Family Mentoring


	



  	
Shared 		                        		  Shared			    Shared			     Mutually Reinforcing
Priorities					  Outcomes	                               Measurement                                  	Activities              
																																																																																																																																																																																																																																																																																																																				Funds for families needing respite through Medicaid provider agencies; Behavioral Health Respite program thru Caresource; Out-of-county respite through NYAP; use of summer camps (ex: Nuhop) as summer respite
Project Strength Parent Advocate through Public Defender’s Office; Peer Support through Sandusky Artisans Recovery Community Center; Parent Cafes by Child Resource Center at WeeCare
-Hiring of two Parent Advocates
-Number of parents served in SFY23
-Number of trainings attended by Parent Advocates in SFY23
Parent Advocates available in-county to serve parents of multi-system youth
Parent Advocacy
Increased options for in-county respite for multi-system youth
-Hiring of Respite Coordinator at FCFC
-Number of respite events in SFY23
-Number of families served by respite program in SFY23
Respite










Shared 		                        		  Shared			    Shared			     Mutually Reinforcing
Priorities					  Outcomes	                               Measurement                                  	Activities              
-CANS administered within 30 days of opening and every 90 days after that to measure progress
-Family Satisfaction Surveys administered every 90 days
- Use of OASCIS for all documenting purposes
-Securing adequate office space for increased number of FCFC staff
-Service Coordination Management Team mtgs held monthly
-Twice monthly staff meetings


  Service Coordination
Service Coordination through Early Intervention, Help Me Grow, Service and Support Administrators; Case management through Firelands Counseling; MI/ID Quarterly Team Meetings

Increased capacity and effectiveness of Service Coordination and Wraparound















- OhioRISE presentation at Council meetings
-OhioRISE presentation at trainings for partner agencies
-Information about OhioRISE available in FCFC office and on website
-OhioRISE Care Coordinator in FCFC office


Awareness and education: OhioRISE marketing campaign by state; OhioRISE trainings by state
Widespread awareness and utilization of the managed care option for multi-system youth
OhioRISE












Needs Assessment

List any community plans that were incorporated into this process.  Include only those plans that are written, data informed, and have identified priorities (e.g. FCE, CCIP, United Way, MHRB plan):
1.	Erie County ADAMHS Board Strategic Plan
2.	2021 Erie County Youth Health Assessment 
3.            Erie County Board of Developmental Disabilities 2021-2023 Strategic Plan


2.   Identify alternative needs assessment methods or data sets that were utilized to identify the Shared Priorities:   
Number of referrals to established respite programs where youth did not receive respite due to lack of availability 


3.   Identify any barriers experienced in this process (i.e. plan collection, availability of data, language issues, etc.):
The timing of OhioRISE’s launch served as a barrier because there were so many unknowns as to what FCFCs involvement would be, which 	made planning difficult.


4.   Identify any successes/how this process has worked to strengthen the council and county collaboration:
Many members of council have come together to develop and support a respite program that serves that youth of multiple agencies.
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Please submit to: OFCF@jfs.ohio.gov by the close of business on August 15, 2022.
